
Kerala Journal of Veterinary Science, Voi. 20, P1o. 1, June 1989, I'. 136-139 ~~, 

Part of Ph. D. thesis of the first author approved by ICurukshetra University V~ 

Dee~rtment of Extension, Veterinary College & Research Institute, 
Namakkal-6~7 0:~2. 

Professor of Extension Education, 8HU, Varanasi. 

A STG~l3Y ON ~~'~'ITU~~ ~~ i~9AN~~F~lA~. PE~SOf~NEL 
T~~t'AP~S ~'E-!~ ~9l~K PR®~3~lC~PS' C4-(DP~PA~'!'V~ S~DClE~'Y>: 

R. lCrishr.ara~l and V. K. Uubey 2 

Division of Dairy Extension 
National Dairy Pesearch Institute, Karnal 

(Received : September 6, 1989) 

For the co-operative organisation to be successful, prediction and 
control of the behaviour of people in respect of co-operative societies are 
important disiderata. In other words, it is univ©rsally accepted that 
attitude is an important determinant of human beha~.~iour. It is possible 
to predict the beh~rviour of people by their attitude. Here, an attempt is 
made to analyse the mental disposition of members, managerial personno! 
and non-members of Milk Producers' Co-operative Society (MPCS) and 
officials towards the MPCS and its relation vvith the organisational effi-
ciency of the society. 

Materials and Me7hods 

The MPCSs of Coimbatore District Co-operative Milk Producers' 
Union (CDCMPU) which had at least three years of operation with present 
manageri~:l personnel who have served at least two years during the 
period under study were rategorisod as 'most efficient', 'efficient' and 
'less efficient' societies on the basis of average daily milk procurement. 
Among these groups, 20 MPCSs were selected following probability 
proportionate random sampling technique. From these societies, a sample 
of 10 members of at least two years' duration and all the Presidents, 
Vice-presidents and Secretaries were selected as Choy wero considered as 
the managerial personnel of the MPCS. F3esides, ten non-members from 
each society, S~_,pervisors of co-operative department, Extension Assistants 
and Veterinary Assistant Surgeons (VASs) of the CDCMPU under the 
stzrdy area were also included. The organisational efficiency had by the 
selected societies was measured with the help of inventory developed for 
the present study whereas attitude towards the MPCS was measured by 
using the scale developed by Bhanja (1980). The societies with organi-
sational efficiency score above the mean -f- On© standard deviation wero 
grouped as 'most efficient,, societies with organisational efficiency score 
mean—one standard deviation were grouped as 'less efficient' and the 
rest were grouped as'officient'. Data were collected by personal interview. 
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7. Attit~~de of l'✓lem,bers towards the MPCS: 

The type of attitude members possess is assumed to have a bearing 
on the future progress of th9 organisation. This study has also estab~i-
shed that the favourable attitude of the members increased the efficiency 
of the society as correlation coefficient of 0.~~727 was found to be 
significant and positive in relation. Generally, members of afl the 
societies possessed a favourable attitude towards the MPCS as it was 
revealed from tf~eir mean scorE:s presented in the Table. Further, members 
of 'most efficient' and 'efficient' societies have a more favourable attitude 
towards the MPCS than the members of 'less efficient' societies. The 
need for a favourable attitude ~f members towards co-operUtive institutions 
was also reported by Kher and Jha (1973) and Dharmaraj (1979). 

Right type of attitude; is required for constructive work and 
progress. Therefore, it is quite natur~r( to have positive and significant 
relation between the attitude of members towards fibs MPCS and the 
organisational efficiency of the society. 

2. Attitude of managerial personnel towards the MPCS: 

Table shows that the attitude scores for 'most eificient' "efficient' 
and 'less efficient' societies were found to be 7.17, 6.15 and 5.00 
respectively. I t means that members of the 'most efficient' societies had 
more favourable attitude towards the MPCS than members of 'efficient' 
and 'lass efficient' societies, The ' r ' value of 0.7206 showed a positive 
and highly significant relationship of this factor with overall organisational 
efficiency of the MPCS. It indicates that an increase in favourable 
attitude towards the MPCS increases the efficiency of the society. This 
is in harmony with the views of Stephenson {1963). 

The attitude of managerial personnel of the society will influence 
the views of the members and officials and their behaviour towards each 
others, without whose co-operation, the running of the society is not 
possible. This could be the reason for positive and significant relation 
with organisational efficiency. 

3. Attitude of non-members towards the MPCS: 
This study did not show any significant influence of attitude of 

non-members on the efficiency of the society as it could be obvious that 
its `r' value was only 0.1466 and was not significant. Further, there v~ras 
not much difference in the mean scores among 'most efficient' 'efficient' 
and 'less efficient' societies. It means that the non-members of all the 
societies had a more favourable attitude towards the MPCS. Though the 
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favourable attitude of non •members towards the f~!! PCS is considered to 
be essential for its growth yet, it alone cannot determine the success 
and efficiency of the organisation. There would bs several factors within 
the organisation vvhich take a major part in their suc~ess and this could be 
the probable reason for the insignificant influence on the efficiency of the 
society. 

4. Attitude of officials towards the MPCS: 

The attitude of officials like tt~e supervisors of the co-operative 
department, Extension Assistants and VASs of CDCMPU towards the 
MPCS and the influences on the efficiency of the MPCS were studied 
individually, and all put together (Table) . None of those correlation 
studies showed significant relationship with the overall efficiency of the 
organisation. The 'r' values between organisational efficiency an~? 
Supervisors of co-operative department, Extension Assistants, VASs, and 
the combination of these officials were found to be 0.1156, 0. 815. 
0.1385 and 0.3350 respectively. It is clear that these officials had a very 
favourable attitude towards the MPCS and their mean attitude scores 
were found to be above 6. The reasons stated under thQ attitude of 
non-members towards the MPCS hold good for the non-significant rela-
tionship with the efficiency of the society. 

Table 

Attitude towards MPCS and Organisational Efficiency of the MPCS 

SI. 
No. 

Attitude towards 
the MPCS 

Mean___score of the societies_

Less 
efficient 

Computed 

value of 'r' 
with organi-
sational 
efficiency 

Most 
efficient 

Efficient 

1 Members 8.11 5.18 5.05 0.4727y 

2 Managerial personnel 7.17 6.59 5.00 0.7206** 

3 Non-members 5.75 5.72 6.33 0. i 466 NS 

4 Officials 

a Supervisors of 
Co-op-Dept. 5.75 5.72 6.33 0.1156 NS 

b Extension Assistants 6.63 6.54 6.67 0.2814 NS 
c VASs 6.75 6.46 6.00 0.1385 NS 
d Supervisors, Extension 

Assistants and VASs 6.55 6.49 6.45 0.3350 NS 

' Significant at 0.05 level '* Significant at 0.01 level NS-Not significant. 
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Surrmary 

Members and managerial personnel of 'most efficient' and 
'Officient' societies had a mire favourable attitude towards the MPCS 
than the members and managerial personnel of ' less efficient ' societies. 
Howevor, non-members of all the societies and officials of co-operative 
department and CDCMPU had a more favourable attitude towards the 
MPCS. The characteristics, attitude of members and managerial p~rsonnei 
towards the MPCS had positive and significant association with the 
MPCS whereas attitude of non-members and officials towards the 
MPCS could not emerge as an important factor. 
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